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FOREWARD
Abdul
Momen
Khan
Memorial
Foundation
(KF)
started functioning
voluntarily in 1988
when an overwhelming
flood
submerged
the
whole Bangladesh.
KF is a private and non-non-profit charitable
organization. In the beginning the Foundation
worked only in the area of relief and
rehabilitation. But gradually it expanded with
working areas and built its reputation as one of
the few PVDOs linking different levels of the
society from the highest level of the
government to the grass root level. At present,
the main working areas of the organization are
democracy, human rights, poverty alleviation
and development. KF is devoted to
Democratic and Socio-economic development
in Bangladesh with international vocation
which brings together both horizontal and
vertical cross sections of the society such as
parliamentarians, academicians, professionals,
members of civil society, executives, business
community and at the same time peasants,
skilled and unskilled workers, women and
children and other disadvantaged groups at
grass root level with the slogan "Democracy
for Development and Development for
Democracy."
Working for over two decades, KF has truly
made a difference in the lives of the country's
most disadvantaged groups including women,
children and the poor. 2014 was a successful
year as we embarked upon a number of
programs. We finalized the Community
Scorecard Manual, which is a guideline for
local level civil society organizations and
citizen groups to implement citizen monitoring
activities for the improvement in public
service
delivery.
Our
activities
on
strengthening of local government continued
with a focus on political empowerment of
women. Conducting Election observations was
one of our important programs as we strive to
ensure free and fair elections to foster
democracy and political freedom. The path to
improving access to justice and promotion of
human rights was paved through activities in
the area of legal aid and combating trafficking

and violence. Our achievements have been
complemented with case studies of successful
interventions that have rescued victims from a
trap or pulled people out of poverty.
I take this opportunity to acknowledge the
guidance and advice that we have received
from our Board of Governors and the members
of the network organizations. I also wish to
recognize the sincere and dedicated services of
our staffs at the Headquarters and the local
offices for successfully implementing the
program activities.
Through our activities, we have always tried to
reach the underprivileged and marginal people.
Consequently, women had always been our
focal target group. Our multifarious activities
have always attempt to advocate for
establishing the equal rights of women in the
society. We believe
Involving women in various incomegenerating activities is bound to have a
positive impact on the overall economy,
subsequently encouraging us to initiate
different income generating activities for
women. We have also emphasized on the
reproductive health issues of women. We have
also worked to develop the leadership qualities
of women. In this regard, Khan Foundation
has undertaken various training programs for
the elected women representatives at the grass
roots so that they can voice their sufferings
and find suitable remedies.
It will be my pleasure to thank the
government, donors, private sector, nongovernmental and the autonomous bodies for
their continuous support and trust. My
heartiest thanks also go to all the members of
the Foundation for their worthy effort all the
year long. I believe in future Khan Foundation
will continue its effort to establish democracy
and good-governance and eradicate the
shackles of poverty from our society.
Advocate Rokhsana Khondker
Executive Director-KF; Chairperson and board
of trustees-The Millennium University
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EXECUTIVE SUMMARY
Working mainly in the field of democracy and human rights over two decades, Khan Foundation has
truly made a difference in the lives of the country's most disadvantaged groups including women,
children and the poor. Through hard working and firm devotion another successful year 2014
embarked upon a number of programs, including adopting new and innovative approaches that have
significant impacts on poverty. This was a year of triumph for Khan Foundation and with the support
of SDC, MJF and TAF, ARROW it has been able to effectively implement the program activities.
KF over the year has developed a reputation all over the country and partnership with local level
elected representatives, organized a nationwide network with citizen groups, lawyers, civil societies
and they have acted as a key pressure group in demanding rights and entitlements. The activities
carried out in the year of 2014 have helped the organization to grow and reach new heights.
To strengthen and sustain true representative democracy in the country from the grassroots local
government through to central government level while promoting a democratic culture in the country.
In the part for good governance and institutionalization of democracy the “Aparajita: Political
Empowerment of Women” program specializes in the promotion of strong local government with
confident and capable women who are politically empowered. This program ties together four partner
NGOs with expert skills and experiences forming a unique alliance and strengthening the
APARAJITA program.
KF has played a pioneer role in establishing good governance in Bangladesh through election
observation and practice of voter and civic education program. Khan Foundation is also one of the
founder principal members of Election Working Group (EWG) that share a common commitment to
free and fair elections, good governance, and the achievement of higher standards of democratic
representation and accountability in Bangladesh.
The Foundation is committed to playing an increasing role as a policy advocate in key areas affecting
the lives of the poor. KF has conducted awareness building campaigns in 17 districts to aware mass
people on women sexual and reproductive health and rights (SRHR), women and child trafficking
issue, eradicate trafficking and violence from the society and to sensitize the issues in every aspect of
the society at the programs of climate change (a research based program); Hotlink that is 24/7 are
ready for advocacy support for above issues. This service (hotlink) can provide an instant support to
the victims with the assistance of local NGOs, Women Lawyer‟s Network and Community Watch
Group members.
In the segment of Socio Economic Development KF is playing a pioneer role since the beginning of
its journey. With Rural Credit Program (RCP) Khan Foundation is working in six unions in two
Upazilas under Narsingdi District. Unions are namely Gajaria, Jinardi, Ghorashal, Danga of Palash
Upazila, Amdia and Panchdona of Narsingdi Sadar Upazila. Over the year 2014, RCP has reached an
estimated 3500 beneficiaries. Through the program members of Samities received health education,
counseling, and access to medical services and life style advice.
Khan Foundation at the program “The Monitoring and Social Protection Programs: How Best to
Deliver to the Poor” is working with a vision of poverty alleviation in 10 districts 1 Pourashava of
Faridpur, Bangladesh. It supports Human capital development, expanding the capabilities of poor and
vulnerable individuals and helping to break the inter-generational transmission of poverty. Over the
year 2014, KF mission to run these programs is to improve the living conditions of the country‟s
disadvantaged groups, in particular women, children and poor, through launching of effective social
and economic development programs.
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ACRONYMS
ADR

:

Alternative Dispute Resolution

ECB

:

Election Commission of Bangladesh

CSC

:

Community Score Card

CC

:

Citizen Charter

CWG

:

Citizen Watch Group

EWR

:

Elected Women Representative

IEC

:

Information Education Communication

KF

:

Khan Foundation

LTO

:

Long Term Observer

MSPP

:

Monitor Social Protection Program

MJF

:

Manusher Janno Foundation

NAV

:

Networking Activist Volunteer

OCC

:

One Stop Crisis Centre

OAA

:

Old Age Allowance

P-EWR

:

Potential Elected Women Representative

RCP

:

Rural Credit Program

SRHR

:

Sexual and Reproductive Health Right

STO

:

Short Term Observer

SPF

:

Social Protection Forum

UP

:

Union Parishad

VGD

:

Vulnerable Group Development

VGF

:

Vulnerable Group Feeding

TMU

:

The Millennium University

WLN

:

Women Layers Network

WLC

:

Women Layers Congress
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KHAN FOUNDATION (KF) AT A GLANCE
The Organization
Initiated in memory of late Mr. Abdul Momen Khan, a Minister to the Government of Bangladesh
from 1977 to 1982, a Cabinet Secretary and philanthropist & prolific social worker; Khan Foundation
(KF) first began operations during the flood of 1988, in the area of relief & rehabilitation work. It
rapidly built a reputation as one of the few PVDOs linking different levels of the society from the
highest level of the government to the grass roots & working in the areas of democracy, human rights
and poverty alleviation and development. KF‟s major focus has been on advancing the cause of
development through the process of sustained democracy aimed at the most disadvantaged groups in
the country. KF‟s programs are based upon the founding concept of "Democracy for Development
and Development for Democracy".
Vision
The Vision of Khan Foundation for the new millennium is firm in determination yet quite flexible in
approach. It would like to see a future Bangladesh where Liberal Democracy flourishes and sustains
along with the growth of Economic Development, where basic human rights and dignity are honored,
where the millions of downtrodden Bangladeshis no longer suffer under the yoke of poverty, rather
adapt to a lifestyle which is simple, yet not impoverished, which is peaceful, yet not extravagant and
which is decent yet not too materialistic.
Mission Statement


To strengthen and sustain true representative democracy in the country from the grassroots local
government through to central government level while promoting a democratic culture in the
country



To improve the living conditions of the country‟s disadvantaged groups, in particular women,
children and the poor, through launching of effective social and economic development programs.
To further the cause of the United Nations around the Globe and work towards achieving the
Sustainable Goals (SDG) in Bangladesh within the target year as set out by the United Nations.

Objectives


To strengthen and sustain true representative democracy in the country from the grassroots local
government through to central government level while promoting a democratic culture in the
country.



To improve the living conditions of the country‟s disadvantaged groups, in particular women,
children & the poor, through launching of effective social and economic development programs.



To fight against exploitation, injustice, corruption and re-establish a society that respects human
rights for all, especially women, children, marginalized and disadvantaged communities.



To raise awareness among citizens on socio-political issues (Governance, Human rights, Legal
Aid, Environment Protection, Development issues etc.) for the general welfare of the people.



Empowering network partners to further improve the effectiveness, impact and sustainability of
their efforts by identifying best practices in the area of good governance, transparency and
accountability.

Page 7

Annual Report 2014
The Networks
Women Lawyers Network (WLN)
Khan Foundation set up a Women Lawyers Network (WLN) in 1997 to strengthen women lawyers'
participation and position in all aspects of their profession and in society at large towards the greater
goal of ensuring human rights and providing justice to disadvantaged groups, such as women,
children, ultra-poor and minorities. KF has around 700 members in its Women Lawyers' Network.
Network of activist volunteers (NAV)
A Network of activist voluntaries has been formed by KF in its working areas to support stakeholders
affiliated with Foundation‟s program. The objective of these networks is to assist KF offices to
perform project activities. They are the voluntaries, assisted the Elected Women Representatives
(EWRs) to maintain their dairies and data collection, monitoring, evaluation and other activities. Total
4635 NAV members were identified and nurtured throughout the years of which 2242 were female
and 2393 male.
Headquarter & Local Offices
Khan Foundation has its own three storied office building along with main campus of The Millennium
University at Momenbagh, Dhaka called the Head Office. Apart from these, twelve (12) branch
offices at Narsigndi, Comilla, B.Baria, Manikgonj, Faridpur, Chandpur, Chittagong, Cox‟s Bazar,
Meherpur, Kustia, Natore and Noagan.. The project "APARAJITA-Political Empowerment of
Women" has been operating its activities in 10 districts; "Combating Trafficking and Violence
Against Women Using 24 Hour Mobile Hotlink" at 36 districts, Election Monitoring Program at 12
districts; Rural Credit Program at 1 district (Narshingdi);“Monitoring Social Protection Programs:
How best to deliver to the Poor” has been operating its activities at Faridpur district along with 1
Pouroshova and 10 Unions
Office Staff/Personnel
A total of 150 staff are employing at Khan Foundation (including regular, fixed term, & part time)
Male: 100, Female: 50
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WORKING AREAS OF KHAN FOUNDATION
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The Year in Review
Program list For 2014
Segment
Institutionali
zation of
Democracy

Programs Name
I.APARAJITA-Political
Empowerment of Women

Human,
Legal &
Child Rights

The RCP envisions a poverty free Bangladesh with socially
and economically empowered women

II. Monitoring Social Protection Enhances the capacity of poor and vulnerable groups to
Program: How Best to Deliver to escape from poverty, and better manage risks and shocks
the Poor (MSPP).
I. Combating Trafficking &
Violence against Women and
Children: A Basic Human Right.

This program hopes to nationalize that human rights are
inalienable and fundamental rights inherent to all human
beings without discrimination

II.
Paribartan:
Advancing
Women‟s
Rights
through
Technology

This program monitors, seeks redress for and reports on
human rights violations, including supporting victims of
human rights violations along with Social change in an
digital context

a. Women Lawyers Network
Advocacy
and Social
Mobilization

This program promotes accountability in government and
among political contestants.

II. Election Monitoring with
EWG
I. Rural Credit Program (RCP)

Socio
Economic
Development

Programs objectives

(WLN)
b. Women Lawyers Congress

To ensure the injustices to the poor, marginalized groups and
garner their support in providing assistance to these victims.
In the Congress, important policy reforms can be discussed to
increase responsiveness of the justice system to the needs of
the poorest/most disadvantaged.

(WLC)
To focus on the effect and linkage between climate change
c. Building New Constituencies on sexual and reproductive health rights of women.
for Women‟s Sexual and
Reproductive Health and Rights
(SRHR): Climate Change and
SRHR
Research and Publications

The program APARAJITA run a survey in 2014 on the
present status of Women representatives in the sector of
local government

Office Management

Description of various of Khan Foundation.

Step
to
towards
Knowledge

A Short view on TMU- Mission, Vision, Goal

The Millennium University
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2014 IN A NUTSHELL
In 2014, Khan Foundation continued its focus towards the promotion of strong local government with
confident and capable women who are politically empowered through the APARAJITA Project. This
program ties together four partner NGOs with expert skills and experiences forming a unique alliance
and strengthening the APARAJITA program. During the last two decades, KF has played a pioneer
role in establishing good governance in Bangladesh through election observation and practice of voter
and civic education program. KF continued its voter and civic education programs during this year as
an extension of previous year‟s activities and maintain sustainability of the forums. Khan Foundation
also continues its Rural Credit Program which has reached an estimated 3500 beneficiaries. In 2014,
Khan Foundation also started a Monitoring Social Protection Program which aims to apply social
accountability tools for social protection monitoring to communities at the local level. In 2014, Khan
Foundation also conitunues to implement a project entitled “Combating Trafficking and Violence
against Women and Children: A Basic Human Right” to combat trafficking in 10 districts in
Bangladesh currently. Khan Foundation has also continued its work on Paribartan, a project to
Advance Women‟s Rights through Technology which has been developed through the process of
solving existing problems but with new techniques or approaches and achieving social change in a
digital context. Additionally, a new project called Monitoring Social Protection Program: How Best to
Deliver to the Poor (MSPP) has also commenced in 2014 in the efforts to establish the easy transfer of
social protection to the poor who need it most. 2014 also marks the year during which Khan
Foundation divests their recourses into working towards the current global effects of Climate Change
and the inter linkages between climate change and women‟s health through the project Building New
Constituencies for Women‟s Sexual and Reproductive Health and Rights. The inclusion of our
Climate Change efforts in line with SRHR has been a remarkable progress in the year and KF will
continue its best practices to ensure sustainability of this project for years to come.
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CHAPTER ONE
INSTITUTIONALIZATION OF DEMOCRACY
Program Name : APARAJITA- Political Empowerment of Women
Duration : December, 2011 to November, 2015
„APARAJITA-Political Empowerment of Women‟ specializes in the promotion of strong local
government with confident and capable women who are politically empowered. This program ties
together four partner NGOs with expert skills and experiences forming a unique alliance and
strengthening the APARAJITA program. This program targets 152 Unions of 10 Districts and aims to
increase the voice of women in politics and enable greater participation of women in this arena in an
effort to ensure a more gender responsive and equitable power structure. Over the year 2014, Khan
Foundation has been successful in transforming rural local women into community leaders and active
agents of change who are playing important roles in improving service provision and delivery. This
has had a positive ripple effect in the neighboring areas in terms of generating positive leadership.
Progress in the Year
There has been significant progress in the APARAJITA project in 2014 in spite of the precarious
situation in Bangladesh due to political unrest. Performance has been calculated according to the
Annual plan of operations (APO). Due to political disturbance, audit of the project & delay in getting
grant in first six months of the third year of the project, some changes had to be done in the time line
of the activities but at last completed successfully. Implemented works during this time are listed
simultaneously below:
APARIJITA focuses on building the capabilities of elected women representatives and also identifies
those women who could become future elected representatives (P-EWRsAt present P-EWRs are more
encouraged in politics by the position result of the Upazila Election 2014. They are getting more
connected to the standing committee & the local committees and more interested all forms of
activities of public relations which will drive them in politics & elections.
Progress for APARIJITA in 2014 includes election observation by the NAV members. The last
Upazila election 2014 was observed by 126 NAV members among whom 21 were women and 105
were male. Additionally, the NAV members are continuously working on diary writing by EWRs and
visiting service sectors. Beside this two of Khan Foundation employees in Meherpur performed the
duty of polling officer in the 10th National Election of Bangladesh. Rather than some implemented
works during this time are listed simultaneously below.
Exposure Visit: Four day-long six exposure visits were held during the year. To meet the concerned
stakeholders was the main objective of these tours. They also enhanced knowledge of the participants
and increased their skills and confidence. A team consists of EWR, P-EWR, Women Vice Chairman
and NAV from Naogaon visited Kushtia, Natore visited Meherpur, Chandpur visited Brahmanbaria,
Brahmanbaria visited Chandpur. A similar team from Manikgonj visited Kushtia and Meherpur. In
these five teams, there were 192 members, among whom 181 were female and 11 male. In those
teams, there were 159 EWRs, 10 P-EWRs and 09 NAV. They attended the Democracy Fair at Model
Union, Upazila and Pauroshava and observed implementations of APARAJITA events. They met
public representatives (MPS, Upazila Chairman and Mayor of Pauroshava) and high officials in
administration and other elected officials. Moreover a National level Seminar on “Fighting
Trafficking & Violence against Women and Children: Overcoming Road bumps in Khan
Foundation‟s Journey” has been attended by the 13 persons (EWRs, EMRs and project staff) from
APARIJITA working areas.
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Democracy Fair: Seven democracy fairs were organized during the reporting period in Kushtia,
Meherpur, Natore, Naogaon, Brahmanbaria, Manikgonj, Chandpur districts. A series of activities and
events (Rally, Human chain, Debate, Art competition, Discussion meeting, Prize giving ceremony,
Cultural programs) were included in these democracy fairs, have been implemented to strengthen
local government and promote good governance. A total of 2761 participants attended these events.
Among them, 1600 were women & 1161 were men.
Union Level Workshops’: A total of 152 union level workshops for encouraging cooperative
activities with EMR were organized in APARAJITA working areas during this year. A total of 1915
people participated in these subject-related discussions and group work. Among them, 447 were
female and 1468 were male.
Pourashava Level Workshop: A number of 11 pourashava level workshops for encouraging
cooperative activities with EMR were organized during this year.. Elected representative of
Pauroshava, NAV members, Members in Community Watch Group, Upazila Vice Chairman (in
reserved seats) and other influential people attended these workshops. A total of 152 union level
meetings with service providers and constituents have been conducted in this period. The objectives
of these meetings were to provide qualitative services among the service sectors and also ensuring
transparency and accountability of local services under Union Parishads. A total of 5189 participants
were present in these meetings of those 1294 were female and 3895 male..
Pouroshova level meeting with Service Provider and Constituents. A total of 35 ward level
meetings conducted during this period. The objectives of these meetings were to provide qualitative
services among the service sectors and to ensure transparency and accountability of local services
under Pouroshova Level. A total of 1145 participants were present in these meetings of those 512
were female and 633 male.
Upazila level meeting with Service Provider and Constituents: A total of 14 meetings have been
conducted during this period. The objectives of these meetings were to provide qualitative services
and ensure transparency and accountability of local services under upazila parishads so that the local
community receive improved services.
Sharing Meeting: A total of 10 constituency level sharing meetings were conducted during this
period. The objectives of these meetings were to strengthen EWR network and solve the problems of
their respective working areas. A total of 527 participants were present in these meetings of those 312
were female and 215 male. These meetings have created a scope for analyzing and disseminating the
policy gap in the local government issues and carrying out advocacy at the national levels.
EWR networks Initiatives (Upazila Forum Meetings): These events implemented to activate the
forum and there were 43 meetings have held where 818 EWRs were present. A total 1078 participants
were present in these meetings of whom 977 were female and 101 male. They had a lot of scopes to
interact among themselves on common issues. They also raised their demand regarding increasing
honorarium, separate toilets facilities for women in LGI premises. These meetings contributed
towards sharing experiences, taking initiatives, planning and implement forum initiatives by EWRs
and P-EWRS.
EWR networks Initiatives (Facilitate Upazila Standing Committee Activation Meetings): During
this reporting period, a total of 457 standing committee activation meetings were organized where
2788 participants (F-949; M-1839) had attended. The main objective of the meetings is to activate the
standing committees headed by the EWRs and make them habituated to organize the meetings
regularly. The meetings contributed towards effective performance of both EWRs through sharing
experiences, planning, taking decisions and opinions on their achievements and challenges in
performing roles and responsibilities as of EWRs.
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EWR networks Initiatives (Day Observation): APARAJITA provided responsive support to
emerging theme based EWR networking initiatives celebrated International Women‟s Day on 8th
March and National Legal Aid Day on 28 April. On 8th March a total of 370 beneficiaries (Female
336 & Male 34) took part in awareness raising events, cultural functions, fair, quiz competitions,
Joyeeta awards, short film presentation and so on. Respected Member of Parliament (MP), District
Commissioner, District Judge, Police Super, Upazila Chairman including many other influential
people and civil society members were present on those events.
National Seminar of 2014: A survey conducted on the elected women representatives from the
election from February to May. The findings of the study were presented in the national seminar held
at 12 May in CIRDAP Auditorium. The survey report was made after interviewing 138 elected
representatives of in APARAJITA and other competitors of the election. Relevant influential
individuals and intellectuals were attended the seminar to give their recommendations. There were
141 participants attended in that seminar among them 94 were female and 67 were male. A total
numbers of 11 special guests, 31 media personnel, 1 representative from SDC were presented at this
seminar.
Outcomes
 Elected Women Representatives are accountable to their constituencies and together with
potential future EWR and former EWR are collectively requiring gender and poverty sensitive
practice in local service delivery and assuming leadership roles.


Provisions (legal framework including ordinance & directives), political commitment and public
opinion conducive for inclusion and participation of EWR (and potential EWR) and for
promoting gender sensitive service provision at community level Information, technical and
advisory support for EWR valued, used and continuing.



Information, technical and advisory support for EWR valued, used and continuing.

Challenges
In this year the remarkable challenges were political disturbance, completion of audit work and delay
in getting funded. Due to these, lots of changes had to be made in the work plan. Good impression of
Khan Foundation in field level has made it easier to overcome these constraints and to organize events
successfully. However, lot of other problems made it difficult to work smoothly and had to reschedule
the plan also. It was challenging to organize day long workshop with local government parishad‟s.
Representatives of local government remained busy with a lot of activities. Because of their busy
schedule, the events schedules were hampered. Some representatives wanted to leave the
workshops/events due to their pre-schedule other engagements. Accumulating women representatives
and implementing experience sharing tour was also another challenging job. Travelling from one
district to another was also a problem because of political strikes and blockades. Arranging a day long
democracy fair was a big challenge. These kinds of events provided not only enjoyment opportunity
to the constituents but also brought large number of people closer to share on the project issues at the
local government level, for democratic development and to participation in the policy process of the
constituents by and large. Performing cultural programs were an easy tool for conveying a particular
message since the audience can easily pick up the themes as they found it more interesting and
entertaining and provided their views on them. Other activities for the democracy fair include hosting
of debate competitions among the youth in order to generate discussion on democracy and governance
issues. The democracy fair was set up the style of stalls with booths offering information about
different services and programs.
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Gallery of Pictures and Media Coverage

Guest Panel of Aparajita National seminar

Guest Panel of Aparajita National seminar

DC B.Baria visiting Aparajita stall on
International Women’s Day 2014

DC Kushtia inaugurates rally on
International women’s day - 2014

Constituency level sharing meeting 2014 in Mirsharai upazila
of Chittagong

Executive Director of Khan Foundation Inaugurate
Democracy fair in Kushtia
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ELECTION MONITORING
During the last two decades, KF is playing a pioneer role in establishing good governance in
Bangladesh through election observation and practice of voter and civic education program. Khan
Foundation is also one of the founder principal members of Election Working Group (EWG), a 29members coalition of domestic civil society organization that share a common commitment to free
and fair election, good governance, and the achievement of higher standards of democratic
representation and accountability in Bangladesh.
a. Voter and Civic Education
KF continued its voter and civic education programs during this year as an extension of previous
year‟s (2013) activities and maintain sustainability of the forums. The objectives of the program are to
create awareness among the people of the area about their roles and rights in the national and local
level elections. In our country various types of irregularities, anarchy, and political turmoil have been
experienced in all the elections held previously.
The program has been designed in order to educate the voters about all sorts of irregularities of the
election process and to create such feeling among the voter that casting vote is their right and not a
privilege. The forums formed during last national election at the district and upazila level consist of
respected businesspersons, teachers, women's leaders, religious leaders and local community. The
forums contributed to the planning and implementation of local voter‟s civic education activities on
election. Local program activities included meetings and trainings on the themes of accountability,
election violence prevention, women and youth issues, electoral rights and participation of religious,
ethnic minorities and disabled persons.

Voter Identification Number Collection of Voter to Vote
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With the help of NGO network, women lawyers network and the above mentioned forums where KF
is working to educate local people around the whole countryside to exercise their voting rights with
confidence and awareness. During this year, KF created a linkage of these activities with other
running program activities. The Foundation perceives that without such a voter education program,
the -local community will be deprived from practicing their fundamental rights.

b. Election Observation
Khan Foundation has a long history of election monitoring and it has a strong training pool with
highly qualified resource persons who conduct the training programs on various election monitoring
On upazila election observation 2014, ten long term observers (LTO) have been selected as resource
persons who had vast experiences on election monitoring. Program Manager and LTOs have been
received training on long term election observation and filled up /completed the check lists and other
activities provided and instructed by EWG secretariat. In upazila election, KF observed 17 upazilas in
this quarter. Program Manager and other training personnel received training on trainers (TOT) and
facilitated 27 Short Term Observer (STO) trainings. Through telephonic and e-communications and
field visit the LTOs were provided tips and refreshers on the formats (checklist or other) by Program
Manager (PM) as well as by the TAF Program Supervisors though field visit and conversation over
phone. Beside Khan Foundation has organized various Awareness Raising Campaign throughout the
year of 2014

Executive Director of Khan Foundation Inaugurate
Democracy fair in Kushtia

Executive Director of Khan Foundation Inaugurate
Democracy fair in Kushtia
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NATIONAL ELECTION-2014
SL
No

1.

Name of
activities

Postelection
observation

Duration

Program area

Dec
2013Jan 2014

8
Constituencies

Number
of
participants

Number
of
training

Out come

Report
submitted
with
the
information of election violence and
delivered press release with
recommendations

UPAZILA ELECTION: ELECTION DAY OBSERVATION
SL
No

1.

Name of
activities

Upazila
Election
(Election
day
observation

Duration

Feb
2014May
2014

Program area

5 district, 31
Upazila

Number
of
Observers

960

Number
of
training

27

Outcome

Capacity built up and proper data
collected, Report writing and press
release with recommendations

VOTER LIST UPDATE AWARENESS PROGRAM
Sl
No

Name of
activities

1.

Voter list
update
awareness
program

Duration

May
2014August
2014

Program area

Number
of
participant

4 District, 12 4
Upazila

Number
of
training

4

Outcome

Capacity built up, Awareness
built up for updating voter list
through miking, banner, poster,
leaflet etc. During the time of
promotion through using mike,
people came to know that when
the activities of up to dating
voter list are going to start and
when process are going to be
completed

VOTER LIST PROCESS OBSERVATION
Sl
No

1.

Name of
activities

Duration

Voter list July
process
2014observation October
2014

Program area

Number
of
participant

4 District, 6 6
Upazila

Number
of
training

5

Outcome

Capacity built up and proper
data collected, check the right
way data collection process,
Report
writing
and
recommendations
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CHAPTER TWO
SOCIO-ECONOMIC DEVELOPMENT
RURAL CREDIT PROGRAM (RCP)
Women are the most down-trodden section of the society. They are always thought of burdens. If they
could be able to generate their own as well as the emancipation of the whole family then, they would
not only eradicate poverty. The Rural Credit Program (RCP) is Khan Foundation's main poverty
alleviation program, which envisages making the disadvantaged rural women to become selfsufficient. The goal of this area-specific project is to provide loans on very congenial terms, so that
borrowers can invest their money in income generating activities to directly improve their economic
situation, promote solvency and ultimately to raise social awareness for improving the quality of life
as an aftermath.
Working Areas
Currently, Khan Foundation is working in six unions in two upazilas under Narsingdi District. Unions are
namely: Gajaria, Jinardi, Ghorashal, Danga of PalashUpazila, Amdia and Panchdona of Narsingdi Sadar
Upazila. In the year 2014, RCP has reached an estimated 3500 beneficiaries. The members pay the
installments and deposit the savings to the field organizers of the Foundation on a weekly basis. Thus the
members effectively get banking facilities brought to their homes; Khan Foundation is giving six (6)
percent interest on the savings of the borrowers. Through the program members of Samities received
health education, counseling, and access to medical services and life style advice. The process has
been going on ever since and regular monitoring and follow-up continue.
Progress in the Year
a.

Income generating activities:

The income generating activities of the members of the Samities during the year were: Poultry rising,
Farming, Cattle rising, Grocery Shop, Nurseries, Tailoring, Weaving, Vegetation and Cultivation etc. The
members pay the installments and deposit the savings to the field organizers of the Foundation on a
weekly basis. Thus the members effectively get banking facilities brought to their homes. Khan
Foundation is giving six percent interest on the savings of the borrowers. Through the program members
of Samities received health education, counseling, and access to medical services and life style advice.
The process has been going on ever since and regular monitoring and follow-up continue.
b.

Credit and Returns:

In the year 2014 (January- December), a total TK. 16330000 was given to 1412 person and recovered
amount is TK.16034221. The range of the credit is from 5,000 to 50,000. Khan Foundation has a 25%
interest rate (declining rate according to Microcredit Regulatory Authority)
ANNEX-I: Yearly Transaction of RCP

Page 21

Annual Report 2014
CASE STUDIES
A. Sefali’s story
This is the story of Shefali Begum who lives in Changati village of Narshingdi district along with her
husband Md. Almas Mia. Her family consists of 7 members among them three are daughters and two
are sons. Shefali's husband is the sole earner of the family as her sons are youngest among kids.
Because of the educational expenses of their kids and other expenses it was hard for Almas Mia to
maintain the family. They always had drifts because of their financial crises. One day one of Shefali's
neighbors informed Shefali about the Samity meeting in her house called by RCP representatives.
Every Saturday a representative of Khan Foundation comes to the Samity and talk with local women
about their livelihood. He adviced the local women to earn for their family thus they can help their
husband. According to him, women can generate income through tailoring work, cultivate vegetables
in yard or cultivate fish by cleaning the pond and in many other ways. After attending that meeting
Shefali came to home and consult with her husband about cultivating of fish. At first Almas Mia not
eager because this requires a range of money which was quite impossible for them. Then his wife said
Khan Foundation will lend us 5000/ taka at first phase by which we can start our business.
Shefali attended the meeting along with her husband next week. Following the advice of KF, Shafi
and her husband started depositing money in the Samity and after 2 months they got the loan for fish
cultivating.
After a year they earned good profit and paid back the loan. The year after that, they took another
loan of taka 10000/ and spread their business in a wider range. Sequentially they took loan of taka
50000/ and paid all previous loan. According to Shefali "now we are living very happily, we do not
have any financial crisis or any quarrel between us. I would like to thank Advocate Rokhsana
Khondker the Executive Director of Khan Foundation. If she would not initiate the loan facilities in
Women Development Samity then our lives would have in total darkness."

Shefali Begum is working her farm

Page 22

Annual Report 2014
B. Helena Begum lives with her dreams
Helena Begum whose husband is Md. Habibur Rahman works as a day lobour. They have four
children including three daughters and a son. They were financially very poor and their son is retard.
A woman from neighborhood informed Helena about the loan facilities provided by Khan Foundation
for women development in the society. Every Saturday a person from Khan Foundation comes to the
Samity and talk to the local women about their livelihood. He advice them to earn for their family
thus they can help their husband. According to him, women can generate income through tailoring
work, cultivate vegetables in yard or cultivate fish by cleaning the pond and in many other ways.
After attending that meeting Helena came to home and consult with her husband about starting a
poultry farm.

Helena Begum Working in her own Poultry Farm

Next week, she attended the meeting along with her husband and took loan of taka 5000/ for poultry
farm. They bought some baby chicken and after 1 month these chicken grew up and they sold them.
With that money they paid per week installment of loan. After that Helena gradually took loan,
amount of 10000/, 15000/ and 30000/ and extended the range of her farm. According to Helena
Begum '"now we do not have any financial crisis. Our children are studying regularly. I am grateful to
Khan Foundation Women Samity and the Executive Director, Advocate Rokhsana Khondker. She is
very concern about the women‟s‟ development in grass root level. I pray to Almighty Allah to fulfill
her wishes."
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Program Name

: Monitoring Social Protection Programs: How Best to Deliver to the Poor
(MSPP)

Duration

: March 2014 to June 2017

Social protection refers to policies and actions which enhance the capacity of poor and vulnerable
groups to escape from poverty. Social protection is an essential investment that contributes to
economic growth for reducing poverty. The „Monitoring and Social Protection Programs: How Best
to Deliver to the Poor‟ (MSPP) is working with a vision of poverty alleviation in 10 districts 1
Pourashava of Faridpur, Bangladesh. It supports human capital development, expanding the
capabilities of poor and vulnerable individuals and helping to break the inter-generational
transmission of poverty .During the reporting period MSPP, Khan Foundation had performed
different type of project activities for instance:
Progress in the Year
Formation of Social Protection Forum: In this reporting period there were total of 13 numbers of
social protection forum has been formed (District level -01 Upazila level -01 and Union level -10) as
per the project guideline. A good discussion session were held in relation to social protection were
held in that forum. The staffs of Khan Foundation discussed about the objectives, necessity of the
formation of forum in relation to monitoring social protection program.
District/Upazila/Pauroshava/Union social protection forum meeting: During this period MSPP,
Khan Foundation, had regular support to organize of SPF meeting going on monthly, bi-monthly and
quarterly basis.
Data collection/ Information Collection: Data collected from all unions ( Aliabad, Koijhuri,
Kanaipur, Ambikapur, Krishnagar, Gerda, Machchar, Nortchannel, Dikrirchar , Eshangopalpur ) in
relation to Vulnerable Group Feeding (VGF) ,Vulnerable Group Development (VGD) , Old Age
Allowance (OAA) , allowance for widow, deserted and destitute women, primary education stipend
program, female secondary education stipend program (FSSSP), allowance for the financially
insolvent disabled.
Project inception meeting: In a district level inception meeting the MSPP team had introduced the
project along with the project activities, its implementing process, roles & responsibilities through
power point presentation to the participants such as: Govt. officials, NGO representative, Journalist,
CSO, Local Elite and general people. Mst. Khandaker Daulatana Akhter, District Women Affairs
OfficerMd. Kamal Hossain, District Information Officer; Md. Nurul Huda, Social Welfare Officer
Faridpur have provided their valuable speech in relation to Social Protection program of Bangladesh
Govt. and relate to those with the activities of MSPP, Khan Foundation. Mr. Md. Abdur Rashid,
ADC (General), Faridpur had discussed on social safety net programs in the district with relation to
achieve the project goal & objectives . And upazila level inception was organized by MSPP, Khan
Foundation at Technical Training Centre, Faridpur to introduce the project and inform the project
activities, implementing process in upazila level service providers, representative from administration,
Govt. Official, local elected Bodies and local people. The chief guest of the meeting was Mr.
Khandaker Mohtesham Hossain Babar, UZP Chairman, Faridpur Sadar, Faridpur. There were detailed
discussions on MSPP activities, implementation process and other related issues such as; grievance
mechanism established at UZP, social protection forum, RTI etc.
Orientation of Union SPF members on social protection service: In this period (2014) day long
non-residential orientation of UP/PS level social protection forum members on social protection
services had organized at 10 UPs & 01 Pauroshava of Faridpur. Details discussion on participation of
UP forum member‟s on social protection programs, right selection of beneficiaries and roles &
responsibilities with action plan of USPF related discussion were held there.
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Training on Social Accountability Tools of SPF members: A number of 2 batches training on
social accountability tools for SPF members organized by MSPP team in this reporting period.
Therefore, forum members were able to perform with the communities to monitor some of the social
protection programs using method of social audit, community score card, citizen charter and public
hearing.
Mass Mobilization: During the reporting period MSPP, Khan Foundation had organized different
type of awareness programs on social protection programs with beneficiaries & local communities on
VGF, VGD, PESP, OAA and distressed women allowance policy & selection criteria of govt. circular
to aware community people about social safety net rules & guidelines, such as;
i)
Awareness meeting at ward level - 33
ii)
Court yard meeting in poverty pocket area - 50
iii)
Social Protection Citizen Charter/Information display board including set up - 5
iv)
Festoon erected (from MJF) - 165
A number of 33 Awareness meeting at ward level performs of the reporting period. During the
meeting particulars discussion with beneficiaries of ward level on VGF, VGD, stiffen of primary
education, old age allowance and widowed and distressed women allowance policy & selection
criteria of govt. circular. A total number of beneficiaries participated the above mention meeting;
1301 people, Male: 341 & Female: 960
Social Protection Monitoring: In the reporting period MSPP, Khan Foundation, had started at
support to communities to apply social accountability tools for social protection monitoring;
a. Social Audit: We have started the social audit after we have got the TOT on social accountability
tools from MJF completed on October/2014. During the reporting time we have performed
number of 36 social audits with the help of SPF members and community peoples. We have
performed the social audit especially on Primary Education Stipend program. At least 732 Peoples
(service providers, SPF Members, community people) were present at that audit where 324 were
male and 408 were female participants.
b. Community score card: We have started the CSC after we have got the TOT on social
accountability tools from MJF completed on October/2014. During the reporting time we have
performed number of 02 CSC with the help of SPF members and community peoples. We have
performed the CSC on FSESP. At least 139 Peoples (service providers, SPF Members,
community people, representatives of SMC & Steering committee) were present at that CSC
where 93 were male and 46 were female participants.
c. Public Hearing: We have started the public Hearing after we have got the TOT on social
accountability tools from MJF completed on October/2014. During the reporting time we have
performed number of 05 Public Hearing with the help of SPF members and community peoples.
We have performed the Public Hearing on VGF. At least 730 Peoples (UP Chairman, Up
members, Beneficiaries, community people, Service providers, NGO personals, Journalist, SPF
members etc) were present at those Public Hearing where 419 were male and 311 were female
participants.
d. Social Protection Citizen Charter: We have set up four citizen charters on OAA and one for VGD.
During the reporting time we have performed the citizen Charter with the help of SPF members
and community peoples. At least 577 Peoples (UP Chairman, Up members , Beneficiaries,
community people, Service providers, NGO personals, Journalist, SPF members etc ) were
present at the total process of citizen Charter Set up where 281 were male, 265 were female , 18
were boys and 13 no of girls as a participants
Challenges
Due to un-improving political practice in project area by some political parties we were bound to do
some negotiation with them that hamper our exact activities as per our project design. Additionally,
some unexpected practice of some organizations to provide economic benefit to the stakeholders is
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some time a challenge to us to develop them in relation to govt. social safety net program by an
awareness strategy.

ANNEX-II: Targets and Achievement of the MSPP in 2014

Pictures Gallery of MSPP

Audience of SAT Trg. of SPF leaders at NGO Forum Regional
Training Centre, Faridpur

Group work of SAT Trg. of SPF leaders at NGO Forum
Regional Training Centre, Faridpur

Trg. Facilitation on SAT of Upazila SPF members at NGO Forum
Regional Training Centre, Faridpur

SPF orientation on project activities & strategy at Krishnanagar
UP, Faridpur.
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Court yard meeting at Eshangopalpur UP

Discussing on VGF at Ward level awareness meeting at
Ishangopalpur UP

Community Score Card at Bakhunda High School, Gerda UP

Social Audit at Hatgobindapur GPS, Krishnanagar UP

Public Hearing on VGF at Gerda UP

Public Hearing on VGF on Kanaipur UP
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CHAPTER THREE
HUMAN, LEGAL AND CHILD RIGHTS
Khan Foundation is a rights-based organization that believes in establishing women rights, adolescent
reproductive rights, and the rights of the underprivileged. Since its very inception, the organization
has been working to promote human rights in all sectors.
Apart from this, Khan Foundation also works to ensure legal rights and justice for the citizens of
Bangladesh. KF seeks to increase citizen confidence in the justice system while empowering them to
use the formal justice system to protect their legal rights and promote rule of law. Over the years, KF
has developed strong working relationships with judges, district judges, public prosecutors, lawyers,
women lawyers, civil society organizations in an effort to improve public legal awareness on targeted
legal issues and also to build additional constituencies not only for improvements in access to justice,
but for other related reforms as well, such as independence of the judiciary.

Program Name:
Duration:

Combating Trafficking & Violence against Women and Children: A
Basic Human Right.
December 2013 to November 2014

With the support of Embassy of the Kingdom of the Netherlands, Khan Foundation had implemented
a project entitled “Combating Trafficking and Violence against Women and Children: A Basic
Human Right” in 10 districts of Bangladesh. Through our partner NGOs, Khan Foundation has also
been conducting activities to combat trafficking and violence in 7 additional districts. The districts are
Manikganj, Brahmanbaria, Comilla, Chandpur, Chittagong, Cox‟s Bazar, Natore, Naogaon, Kushtia,
Meherpur, Faridpur, Hobiganj, Sunamganj, Moulvibazar, Jessore, Satkhira, Chapainawabganj.
Progress in the Year
Arrange Refreshers Workshop of CWG Members
Khan Foundation successfully organized one day “Workshops on Community Watch Group (CWG)”
at 10 districts that played a pivotal role to protect trafficking and violence against women and children
at grassroots level. About 298 participants were participated in these workshops which were higher
than our targets as well as expectation. Government officials, local government representatives and
member of law enforcement agencies were participate to show their solidarity in this program. Along
with them women lawyers, local NGO‟s representative, journalists, teachers, religious leaders,
political leaders, cultural activists, local community leaders, members of Youth Club were took part in
these workshops. Upazila level administrative officials have given their commitment to provide all
kinds of support to the victims or survivors on these issues in future. Especially Upazila Nirbahi
Officers and Upazila Chairmen had shown their positive gratitudes to Khan Foundation and
appreciated a lot for taking these new initiatives like mobile hotlink services to prevent trafficking and
violence. Participants had got clear ideas on how to communicate and link with other GO-NGO
networks and also have been confident to protect trafficking and violence at grassroots level.
Additionally, the workshops had made them able to use Mobile Hotlink in preventing trafficking and
violence at grassroots level in a right way.
Awareness Campaigns
KF had conducted awareness building campaigns in 10 districts to aware mass people on women and
child trafficking issues, eradicate trafficking and violence from the society and to sensitize the issues
in every aspect of the society. KF used the method of celebrating different international days such as
legal aid day, international women day, international youth day; organizing sharing meeting with local
government elected representatives and union parishad development Coordination Committee at
union parishad level, digital fair, democracy fair. The programs of the campaign sessions included
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rally and human chain, concept note presentation and discussion in meeting session, mobile cultural
program. (issue based drama and songs), behavioral chance communication materials ( poster, leaflet,
stickers, banner) etc.
These campaigns brought together local government representatives, government officials, journalist,
lawyers and mass people. Awareness activities such as rallies, human chains, courtyard meetings,
announcement services, distribution of IEC materials, were successfully carried out that together men,
women and youth, local administrations, local government representatives, law enforcement agencies,
lawyers, teachers, cultural activist. The media highlighted the issues on combating trafficking and
violence against women and children using 24 hours mobile hotlink system. Local level newspapers
covered these programs also.

A part of Rally

Training on Trainers
To train the trainers of ten field offices on the project “Combating Trafficking and Violence Against
Women and Children: a Basic Human Right”, basic level training was held at head office, Khan
Foundation. The duration of the training was 2 days. A total of 13 participants from ten districts field
offices and three from head office were participated in this training . The participants from Natore,
Meherpur, Cox‟s Bazar, Manikganj, Brahmanbaria, Chandpur, Chittagong, Comilla, Naogaon and
Kushtia were participated in this training to ensure their effective contribution in the project activities
& to provide groundwork for future efforts to combat trafficking and violence against women and
children
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The objective of training was to get a clear idea about the project activities and learn the technique to
organize refresher for Community Watch Group (CWG), how to aware people and implement the
project in field level and so on. The training helped the participants to develop their skills on:










Concept on Trafficking and Violence
Concept on Trafficking and Violence in Bangladesh Context
Risk Analysis
Formation of CWG
Building social relationship and network with the target people
CWG selection Process
About 24 hours Mobile Hotlink Services
Follow up and Monitoring
Techniques of community involvement for the development of human rights.

Picture of Discussion Session

Participants praised that the facilitation style and the contents which discussed in the workshops, ToT
as well as the methods of awareness campaigns. They also appreciated the overall environment of the
training venue including food and lodging. In the reflection session, most of the participants expressed
that, the training classes were very effective to enrich their level of knowledge and skills. The
contents of the course were appropriate and time demanding. Major achievements and observations of
the workshops, ToT and awareness campaigns were as following:
 Articulations of delivering speeches were unique;
 Participants got clear ideas on how to organize CWG refreshers. They were confident to
conduct workshops;
 Training made them able to use Mobile Hotlink in preventing trafficking and violence in
grassroots level;
 Communication and presentation was very much effective;
 Professional success depends on the application of training
.
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Emphasized on the attitude of the local community;
Role-play elucidates the contents;
Discussion on victim status was very good;
Feedback session was more effective to remove all ambiguity;
Training made the participants aware the community for find out the root causes of the
Trafficking and Violence;
Participants were committed to work level best to change and develop the attitude of
community people (especially disadvantage people) for upholding the livelihood activities;
Participants received knowledge to be an effective communicator for mobilizing the target
people;
Training made them able to establish network between Government offices and the
community people;

Participants have got clear understanding on the project objectives;

Picture of Discussion Session on Trafficking at Cox’s Bazar

Protection and Prevention Activities
About 715 cases especially recorded on child trafficking, women and men trafficking, physical
torture/ assaults, early marriage, dowry, divorce, second marriage, separation, raped, eve teasing,
revival of conjugal, maintenance and others trafficking and violence issue through 24 hours mobile
hotlink services. Legal Counseling, Alternative Dispute Resolution (ADR), Village Court,
Negotiation and others were provided to solve these problems. Successfully most of the cases were
solve through this network. 24 hours mobile hotlink services provide new skills, system and
awareness help to establish significant impacts in field which are used successfully to reduce
trafficking and violence at grass root level such as members of CWG: Community Watch Group
accountable, supportive and responsive service at the local level. People are encouraged to become
involved through existing project.
ANNEX-III: Status of Protection and Prevention Activities in the year 2014
ANNEX-IV: Status of Violence and Trafficking Cases in the year 2014
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A Seminar on “Fighting Trafficking & Violence against Women and Children: Overcoming
Roadblocks in Khan Foundation’s Journey
Khan Foundation organized a national seminar on “Fighting Trafficking & Violence against Women and
Children: Overcoming Roadblocks in Khan Foundation‟s Journey” on November 24, 2014.
Ambassador Gerben Sjoerd de Jong, Embassy of the Kingdom of the Netherlands in Bangladesh will be
present as Guest of Honor. We tied the theme of the seminar to the UN International Day for the
Elimination of Violence against Women 2014.
One of the priority areas of Khan Foundation was promotion and protection of human rights and under
this program, we have been implementing “Combating Trafficking and Violence against Women and
Children: A Basic Human Right” in ten districts. This seminar was organized to discuss the findings of
our project, present some case studies and debate on the laws and legal provisions in the area.

Seminar: Fighting Trafficking & Violence Against Women and Children: Overcoming Roadblocks in Khan Foundation’s Journey

Outcomes







Raising awareness and introducing 24 hours hotlink Services: Community people become vibrant and
proactive to fight against trafficking and violence.
Capacity to monitor victim/sufferers: Community Watch Group successfully monitored and evaluated
the victims and taken corrective actions in a timely manner, and to the satisfaction of local
communities.
Engagement with stakeholders: Different stakeholders can discuss how to use and implications of 24
hours hotlink services and what their objectives will be in any discussion. Positive relationship
developed among stakeholders likely Police, lawyers, immigrant officers, judges, civil surgeon,
women and social welfare officers and local government representatives.
Behavior Change of Service Providers as well as the Communities: This implies a change in the
community watch group approach to service delivery towards victims / sufferers.
Linkage and Networking: A linkage and network of community watch group including government
officials, One stop Crisis Centre (OCC), local government representatives, non-government
organizations, law enforcement agencies, lawyers, and media groups dedicated to reduce trafficking
and violence from the society.
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Program Name
Duration

:
:

Paribartan: Advancing Women‟s Rights through Technology
December 2013 to November 2014

The „Paribartan: Advancing Women‟s Rights through Technology‟ project had setup a Hotlink Secretariat
in 7 districts by using different types of modern information technology. This hotlink centres are
gathering information about violence and trafficking through telephone, fax, SMS and email from the
project areas. This service can provide an instant support to the victims with the assistance of local NGOs,
Women Lawyer‟s Network and Community Watch Group members. The main function of the hotlink is
to collect information on the abovementioned issues, to take necessary action and enable dissemination
among the respective offices in order to provide quick services and respond to the complaints.
Progress in the Year
Preliminary Actions
 Meeting with Citizen Watch Group Members regarding the project activities. To get information
about the current situation of CWG & discussing about reformation of CWGs.
 To get personal information of CWG members.
 Meeting with project staffs about the project activities & refreshers of the members of CWG.
 Finding information about Human Trafficking Prevention Committee (present condition & activities).
 Finding information about Human Trafficking Prevention Committee at the Upazila& Union level.
 Finding information about the cases regarding women & children violence those have been handled
by chairman & member of that particular area in the last two months through the village Courts &
Salish.
 Report about the information they got earlier.
 Attending the Village Court & Salish and report to the head office. Meeting with Union Parishad
members about the activities of Village Court & Salish.
 Finding information about the activities of other organizations which work in the same field of
combating trafficking and violence against women & children. Get informed about their activities,
services & how they are working in coordination with other organizations.
Training of the Trainers (ToT)

Picture: Training of the Trainers
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To train the trainers of ten field offices, this basic level training was held at Khan Foundation. The
duration of the training was one days. A total of 7 participants from partner organizations Jessore,
Satkhira, Faridpur, Hobiganj, Sunamganj, Chapainawabganj, Joypurhat had participated in this training to
ensure their effective participation in project activities & to provide a foundation for future efforts to
combat trafficking and violence against women and children. Khan Foundation (KF) facilitated and
organized this training.
The main objective of training was to get a clear idea about the project activities and learn the technique
to organize refresher for Community Watch Group (CWG), how to aware people and implement the
project in field level. By receiving this training, participants were strengthen their skills in Concept on Trafficking and Violence
 Concept on Trafficking and Violence in Bangladesh Context
 Risk Analysis
 Formation of CWG
 Building social relationship with the target people
 CWG selection Process
 About 24 hours Mobile Hotlink Services
 Techniques of community involvement for the development of human rights.

CWG Orientation &Meeting with CWG: 7 Meetings were held locally
in Jessore, Satkhira, Faridpur, Hobiganj, Sunamganj, Chapainawabganj, Joypurhat

KF, as an implementing partner facilitated all kinds of integration and provided all kinds of support
necessary to the district level CWGs in order to ensure that the activities are successful. They ensured that
the CWGs are aware of their job responsibilities, the type of activities to be undertaken and have an
understanding of the relationships they need to maintain with the stakeholders, including government
officials. Our approach to building cooperation among government officials, CWG members and local
NGOs is to set up interactions between the parties and promote one-to-one consultations. The CWG
members had informal meetings with the following:
 Discussion meeting with Women's Lawyer Network of Khan Foundation about the project activities.
 Discussion meeting with District Legal Aid Committee's members and finding information about the
current condition of the legal aid committees.
 Discussion meeting with Upazila& Union Level Legal Aid Committee's members.
 Meeting with District Judges & Sessions Judges about the clause of providing services. To get their
personal information (name & address).
 Discussion meeting with the members of One-stop Crisis Centre (OCC) about service providing
procedure.
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CWG orientation and meeting in Chapainawabganj

CWG orientation and meeting in Chapainawabganj
CWG orientation and meeting in Chapainawabganj
CWG orientation and meeting in Chapainawabganj
Faridpur, Hobiganj, Sunamganj, Chapainawabganj, Joypurhat

CWG Orientation and Meeting in Joypurhat

CWG Orientation and Meeting in Joypurhat
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CWG Orientation and Meeting in Satkhira

CWG Orientation and Meeting in Satkhira

The expected outcomes and anticipated changes include better access and practice of human rights for
vulnerable groups including women and children, more knowledge and awareness among beneficiaries,
human rights defenders and the community in general about human rights issues such as trafficking and
violence and how to safeguard one's rights, decrease in the number of trafficking and violence cases in the
CWGacceptance
Orientation
and
Meeting
Joypurhat
project areas, greater awareness,
and
use
of the in
medical,
legal and rehabilitation services
offered by the NGOs and the government at the community level, capacity building of community
leaders, NGO representatives, women lawyers and representatives of law enforcement agencies to defend
human rights and bring a stop to such violations, better laws and policies that discourage violence and
trafficking not just being enacted
CWGbut
Orientation
also implemented.Sharing
and Meeting in Joypurhat
meeting with community/citizen watch
group (CWG), lawyer groups, service providers, victims and other relevant stakeholders KF conducted
policy
advocacy
programs
to promote
this particular issue
by forming CWG. Through the sharing
Faridpur,
Hobiganj,
Sunamganj,
Chapainawabganj,
Joypurhat
meeting, KF was able to raise awareness on this critical issue and motivated individuals in taking
necessary steps towards its implementation. This was organized to activate community/citizen watch
group (CWG), lawyer groups, service providers, victims and other relevant stakeholders about the project
and the mechanisms aimed at combating trafficking and violence against women. Civil Society
Organizations, government officials and elected representatives were encouraged to work in a cohesive
manner to push forth important legislators.
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Picture: Sharing meeting

CWG Orientation and Meeting in Satkhira
Field Visit to Habiganj
Awareness Campaign including rally and human chain.
CWG Orientation and Meeting in Joypurhat
KF focal person has already arranged parents & courtyard meeting along with community watch group,
rallies and human chains in Habiganj and planning in the other program areas. The awareness building
activities are running successfully to bring together men, women and youth, local administrations, local
Orientation
and Meeting
Joypurhat
government representatives, lawCWG
enforcement
agencies,
lawyers, in
teachers,
cultural activist and the media
highlighted the issues on combating trafficking and violence against women and children using 24 hours
Faridpur,
Hobiganj,
Sunamganj,
Chapainawabganj,
Joypurhat
mobile
hotlink
system. Local
level newspapers
covered this
program.
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Picture: Human Chain & Rally of Awareness Campaign

CASE STUDY

CWG Orientation and Meeting in Joypurhat

Sharifa, aged 25, from Osmani Nagar, Sylhet is married to Anil, aged 25 from Sunamganj. Anil wanted
to buy an automatic vehicle and kept pressuring Sharifa to get BDT 1 Lac Taka from her father which is
the dowry money. When she refused,
he physicallyand
abused
her and
beat her with sticks then kicked her
CWG Orientation
Meeting
in Joypurhat
out of the house without allowing her to take her belongings. Sharifa had no choice but to go to her
father‟s
house.
Sharifa Sunamganj,
had seen ourChapainawabganj,
Mobile Hotline Number
and directly called the Hotline Number.
Faridpur,
Hobiganj,
Joypurhat
Community/Citizen Watch Group Member Orporna Rani Das received the call and was informed of the
incident. The CWG member immediately informed the Focal Person of the Sunamganj District, Mizanur
Rahman, who rushed to Sharifa‟s father‟s house. Mizanur Rahman spoke to both parties to try and initiate
an Alternative Dispute Resolution (ADR) which is the first step in resolving cases locally in Bangladesh.
Anil, who had quite a temper and a background of engaging in conflict, refused the ADR. The focal
person then advised Sharifa to file a case in the district court and gave her necessary information about
the legal aid office in the area and contact details of the women lawyers, operating in the area. Follow up
of case will be carried out at intervals.
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Awareness Campaigns’- IEC Materials

Outcomes
One of KF's approaches to ensuring sustainability was that when program activities our carried out, KF
tried to embed in the minds of the participants / beneficiaries / stakeholders that these were not just one
off events and it was important for them to be continuously involved in the process. Since KF has regular
interaction with the elected representatives and district judges and lawyer groups, KF will continue the
training and consultation with them about their roles. After the completion of the project, KF will carry
out monitoring and evaluation and follow up with them about their activities.
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As part of KF's advocacy and social mobilization program, KF will take a number of
initiatives to sustain the advocacy efforts of the proposed project. For instance, as mentioned earlier, KF
is part of the GO/NGO collaboration, an effort by the line ministries to combat trafficking. They have
formed OCC, and the Ministry of Home Affairs has regular meetings with the human and legal rights
organizations that work in this area. KF will use this platform to continue its efforts on substantial legal,
policy and institutional reforms. KF prepares policy papers, reports with recommendations and policy
suggestions and will continue to do so. KF also organizes regular meetings and seminars on various areas.
KF effectively mobilizes people at the grassroots level and influences the policy environment at the
national level. KF's through its network of NGOs and field offices organizes and/or facilitates day
observation, such as World day of Social Justice, International Women's Day, May Day, Human Rights
Day using different medium such as campaigns, rallies, essay competition, debates and through these
events KF will promote legal awareness and education.

Community Watch Group (CWG) is a great tool for developing a sustainable local mechanism to take
action against trafficking and violence against women as it is one of the building blocks of the
institutional framework that gives the program a community ownership. By forming CWGs and giving
them training, they become important agents of change in their communities who will continue activities
after project completion as part of their social commitment.
KF will also give involve the women lawyers, and seek their help in operating the mobile hotlink, which
is one of the approaches of ensuring sustainability of the program activities. By involving the lawyers, KF
will create a pool of experts that will sustain the activities at the local levels. The activities will provide
the lawyers the knowledge and expertise required to play a role in the ADR, assist in the functioning of
legal aid committees, and provide different forms of legal support to victims. To finance the costs after
project completion, KF will involve the lawyers in different programs and assist them in the process of
mobilizing funds from the legal aid committees. KF maintains communication with the lawyers and hence
will be able to follow up with them about their involvement at the local levels. KF will provide all forms
of support such as technical assistance to the members of the network.
All the IEC Materials as well as the various tools such as the training modules will be maintained and
used for related programs. They will be distributed among the partner NGOs so that they can use them as
useful resources. In terms of the monitoring instruments and guides, these will be maintained. For
instance, recordkeeping and other data collection tools that will be formulated to track the number of
trafficking and violence cases will be maintained and used in other programs. Other technical expertise
gathered or produced will be disseminated at the local levels.
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CHAPTER FOUR
ADVOCACY AND SOCIAL MOBILIZATION
Networks and alliances are important elements in the process of advocacy. KF has successfully developed
two effective and strong networks that are active at both local and national level in promoting their
agendas. To mobilizes people effectively at the grassroots level and influences the policy environment at
the national level is the main objective of this program. Advocacy and mobilization activities are embedded
in all the programs of the organization.

Program Name

:

Building New Constituencies for Women‟s Sexual and Reproductive
Health and Rights (SRHR): Climate Change and SRHR

Duration

:

June 2014 to June 2016

Khan Foundation is successfully working with ARROW which is a regional non-profit women‟s NGO
based in Kuala Lumpur, Malaysia, and has consultative status with the Economic and Social Council of
the United Nations. It has been working to advance women‟s health, affirmative sexuality and rights, and
empower women through information and knowledge, engagement, advocacy and mobilization.
Program objectives
• To identify the relationship between CC and SRHR
•

To lobby the policy makers to integrate SRHR into National CC Policy

•

To generate evidence base on CC impacted SRHR to the public

•

To advocate for SRHR services to women after post-disaster

•

To increase awareness and understanding of policy makers and general public in regard to CC
and SRHR

Country Context
In a society like Bangladesh, women are more susceptible among the vulnerable groups. In flood-prone
and disaster-prone areas, during natural hazards and other disasters, critical family planning services are
not available for women in need and pregnant women are at risk of death and injury. Due to socio-cultural
norms, women are also not taught how to swim which can reduce their chance of survival in disasters.
The design of cyclone shelters is not found to be gender-friendly, as reported by coastal cyclone
vulnerable women. After the disaster, danger of women becoming victims of sexual violence increases.
Even relief efforts do not take into consideration health needs of women. Miscarriage and abortion
increases in crowded shelter houses. Sexual harassment takes place on the way to shelter where they lack
gender friendly sanitation facilities. Also prolonged exposure to filthy water during post disaster period
causes severe skin diseases and gynecological problems to women. These are just some examples of the
adverse impacts of climate change on women, specifically women‟s health.
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Progress in the Year
The year 2014 was the commencement year of the project. A scoping study, entitled “Women’s Sexual
& Reproductive Health and Rights (SRHR) and Climate Change- What is the Connection?” was
main focus in this period.
The scoping study is a joint effort of the staff of Khan Foundation. The primary author of this scoping
study is Nausheen Khan. The contributors of the study include Advocate RokhsanaKhondker, Dr. Md.
Ashraful Islam,Noor TaslimaJahan, Abu Naser, Mahfuza Khan, Md. Salauddin and Md. Mizanuzzaman.
Objectives
The scoping study is highly topical given the urgent need to understand and establish how gender along
with socio-demographic factors of age, wealth, and class impact the ways in which climate change is
experienced. The aim of this research is to identify and establish the linkages between sexual and
reproductive health and rights (SRHR) and climate change in the context of Bangladesh.
Methodology
The study was carried out using mixed method research design which involves both quantitative and
qualitative methods using primary and secondary data. Primary data was collected quantitatively through
a survey of 3360 women from coastal communities, flood prone or disaster prone areas using purposive
sampling methods to assess their understanding and gather their perspectives on the issue of climate
change and women's sexual and reproductive health in Bangladesh. To conduct the study, 12 flood and
disaster prone districts were identified.
Methodology Table
12 Districts (Survey Area)
12 Districts2 Upazilas = 24 Upazilas
24 Upazilas 2 Union Parishads = 48 Union Parishad
48 Union Parishads2 Villages = 96 Villages
96 Villages35 Respondents = 3360 Respondents
The districts, Upazilas, Union Parishads are the different tiers of the local government. The districts,
Upazilas, Union Parishads and Villages were chosen purposively based on their characteristics, i.e.
ulnerability to climate change. These target areas have been chosen due to their geographical location and
their vulnerability to climate change related disasters and hazards.
During primary data collection, the interviewers met with a wide range of respondents/stakeholders which
included rural women from marginalized and climate change affected communities, local community
residents including teachers, lawyers, students, religious leaders and members of the standing committees
on health, water and sanitation and disaster management which included government officials and elected
representatives. Therefore it is important for the interviewer to be aware of the specific culture and social
context.
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Picture on Data Collection

.
Under secondary research, we gathered data from online and print sources from different newspapers,
journals, magazines, and websites
onOrientation
climate change
issues.
The sources included web portals,
CWG
andrelated
Meeting
in Joypurhat
Climate Change Research in Bangladesh-A Web Portal (http://ccresearchbangladesh.org) and GobeshonaMaking Research on Climate Change in Bangladesh More Effective Knowledge Sharing Platform
(www.gobeshona.net). We have also reviewed different policies, initiatives and legislation that highlight
climate change and women‟s sexual and reproductive health.
CWG Orientation and Meeting in Joypurhat
Faridpur, Hobiganj, Sunamganj, Chapainawabganj, Joypurhat

Picture on Data Collection
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Key Findings
 Due to global climate change increasing fertility rate in early stage in the girls and women of
Bangladesh.


Increasing early marriage due to ignorance of health risk of climate change.



Due to climate change women‟s are affected by sever sexual diseases.



The design of cyclone shelters of Bangladesh is not gender friendly.



Almost no cyclone shelter has a ramp to safely carry the disabled persons and pregnant women.



Family planning and SRH services and supplies are not just constrained but unavailable during
disasters.



After a natural disaster, women are more likely to become victims of domestic and sexual violence
and may avoid using shelters as a result of fear.



Women and children are more vulnerable at the period disaster than male.



During disaster period women of coastal belt are bound to drink contaminated water due to lacking of
pure water management. This is the main reason of their giving birth of malnutrition & disabled baby.



Most of the women of disaster prone areas do not know about the sexual and reproductive health and
rights (SRHR) because nobody did not aware them regarding this issue before as well as they are
showed shyness to know this issue due to their illiteracy.



Increase death rate during delivery period due to lack of knowledge on SRHR.



Lack of separate bath and toilet for women‟s in shelter homes.

Recommendations against findings


One key recommendation is for national policies and programs to incorporate gender perspectives on
climate change and ensure coherence among and implementation of these policies and programs.



The role of women should be recognised to be vital in the households and also in the community as
well as within the institutions and committees and political empowerment of women is needed to
achieve resilient communities where women and girls can adapt to climate change.



In order to establish the SRHR of women and girls within the context of climate change, it is
important for governments to recognise, implement and deliver on the commitments already made.
This includes SRHR commitments made and adoption of the Beijing Declaration and Platform for
Action. This needs strong political will and commitment.



Implementation various policies in practice level with following SRHR issue. Although the issue of
child marriage and sexual and reproductive health of women has been introduced to the secondary
school curriculum, there is no implementation. Therefore, the Government should organise training,
capacity building and awareness raising of school teachers and school authorities.



To build gender friendly cyclone centres with the facilities of separate rooms, toilets, sanitary
napkins, delivery room during pregnancy for community women to reduce the diseases of SRHR as
well as create them interest to go to cyclone centres at the period of disaster.
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Create awareness among the women disaster areas through various IEC materials and Media- Media
interventions are needed to promote behavioural change efforts and awareness on SRHR issues within
climate change. By disseminating poster, leaflets and placards as well as digital and social media can
use new mediums such as digital storytelling to highlight the successes of the women community
leaders in adapting to climate change and the important role they play during disasters. Sensitive
qualitative research is also needed to explore the links between climate change and violence against
women. The particular concerns and needs of girls and adolescents should be central to this.

Outcomes
To collect data from the costal belt and vulnerable areas, KF team had the opportunity to explain the issue
„Women Sexual and Reproductive Health and Rights (SRHR)‟ to the target groups and made them
ease to describe their problems on SRHR during and post disaster period. Due to socio-culture perception,
illiteracy, lack of knowledge, shyness, the women of remote areas are totally unaware about the issue
„SRHR‟. Hence, the scoping study relied on existing literature on gender and climate change issues,
survey of rural women from flood-prone, disaster prone and coastal communities, key informant
interviews with members of the health, water and sanitation and disaster management standing
committees at different tiers of local government, focus group discussions with the local community, key
discussions with climate change experts and review of national policies and legislation on women, health
and climate change.

.
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CASE STUDIES
Case study-1: Sumitra Mondol:
Sumitra Mondol is a young 21-years-old woman who is part of the indigenous community in the district
of Satkhira. The inhabitants of her village Dumuria and sub-district of Shamnagar has faced a number of
climate related disasters such as: Sidr and flood Aila. As the primary profession of her community is
fisher folk, their living had seriously affected by these disasters. Due to climate related disasters and level
of poverty, most of the girls in my community do not get opportunity to access to education, even primary
education and therefore, they are subject to early/child marriage. Sumitra stated that she could not escape
this path and got victim of child marriage

Picture of Sumitra Mondol

CWG Orientation and Meeting in Joypurhat
She shared that at the period of disaster Sidr, her village was cut off from the district headquarters and due
to this reason they had to suffer most from lack of availability of food, water, medical care and so on. As
a bitter experience of her life she stated that she got pregnancy soon after her marriage and suffered from
CWG Orientation
Meeting inatJoypurhat
malnutrition and lack health/medical-care.
She had and
a miscarriage
four months of her pregnancy which
occurred a number of reproductive health problems. She was too weak to do her daily works. She urged
Hobiganj,
Chapainawabganj,
Joypurhat
andFaridpur,
recommended
that Sunamganj,
local government
needs to adopt
adequate disaster response plans, medical
facility, separate rooms in shelter homes for women especially for pregnant women during disaster period
to reduce the pregnancy complexities of women.

Page 46

Annual Report 2014
Case study-2: Suraiya Pervin:
Suraiya Parvin, 25 years old inhabitant of Suparighat, a village of Satkhira district. Most of the
community people of her are farmers and fish farmers. Both her father and husband are also farmers. She
stated that her husband‟s earnings are not enough for them to lead a peaceful life. As a bitter experience
of her of life she said that during the cyclone Aila, their entire crop fields were destroyed. Due to these
huge losses, my husband became depressed and ill. During this disaster period one of my neighbors
promised me to arrange a job in Oman. A few days later, an unofficial recruiting agency trafficked me to
Oman illegally by using false papers at the job of maid servant where I had to face domestic and physical
abuse by the house owners. I became ill and sent back to Bangladesh within one month Although the
days were very worse for me, I did not give up hope. After return to my village, I briefed everything to
the local elected representatives of my area and with their kind advices and supports; I was able to access
medical care from the district level. She believed that her story would be a lesson for other women not
victim to the same torture and circumstances. Awareness on this issue is essential to avoid this situation.

Picture of Suraiya Pervin

CWG Orientation and Meeting in Joypurhat
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Program Name

:

Women Lawyers Network (WLN)

Implemented by

:

Khan Foundation

Khan Foundation set up a Women Lawyers Network (WLN) in 1997 and has around 700 members in its
Women Lawyers' Network. Till now, KF has organized six Women Lawyers Congresses in Dhaka, where
the members of the WLN, from all over the country congregate in the capital city and where it is brought
to their attention, the injustices to the poor, marginalized groups and garner their support in providing
assistance to these victims. In the Congress, important policy reforms can be discussed to increase
responsiveness of the justice system to the needs of the poorest/most disadvantaged.

Objectives of Women Lawyers Network


Building awareness among them about their responsibilities and potential leadership role as a lawyer
in society.



Developing coordination and cooperation between the lawyers and the upazila women members
forum of the union parishad (UP) and promoting communication with the view to strengthening local
government.



Involving the Women Lawyers in the activities of ensuring women and child rights at the grassroots level.



Promoting support for human rights activities of Khan Foundation like Combating Trafficking &
Violence against women, reproductive health rights program etc.



Involving them in the process of capacity strengthening of Village Court (VC) and Arbitration
Council (AC)

Objectives of the Women Lawyers Congress


To promote interaction between women lawyers from all districts of the country and the capital Dhaka,
to encourage exchange of views and transfer of knowledge.



To raise awareness of their responsibilities and potential leadership roles as a lawyer in society.



To engage the involvement of women lawyers in women and child rights.



To develop a Network between the lawyers and the Women Members of the Union Parishads (UP) to
promote communication with the view to strengthening local government as well as empowering
women at the grass roots level.



To enable women lawyers to network and develop linkages with national and international lawyers
and judges.



To ensure women lawyers' effective participation in Alternative Dispute Resolution (ADR) process.



To ensure effective participation of women lawyers in the political process/decision making process
in order to bring about amendment of laws that favor marginalized groups.
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Progress in the Year
Over the year KF increased awareness among women lawyers to fight to secure basic rights for the most
marginalized groups in the country which include the poor, women, elderly, child and youth, minorities
among others. By creating a platform for knowledge sharing and best practices in the form of District
Women Lawyers Forum, the women lawyers have become motivated to provide effective legal support
such as facilitating NGO-ADR, providing legal advice, carrying out litigation and representing cases at the
Courts. The women lawyers are an important component of the judicial system and KF believes that
women lawyers are more understanding and sensitive towards these disadvantaged groups and therefore KF
has been providing them with all forms of support.
Additionally, through the continuous interaction and networking with the elected women representatives,
district judges, UP members as well as the local administration and law enforcement agencies, the women
lawyers have been able to get a clear picture of the existing problems in their communities and especially
the women oriented problems and what issues need to be prioritized when they take up cases. This
gathering of women lawyers has also long term positive effects; the interaction with the national level
justices, lawyers, parliamentarians, civil society and international community has enabled them to
understand the values of democracy, security and stability. This is a very positive outcome. Women
lawyers who work at the local levels usually do not have opportunities to meet with these national level
stakeholders discuss concerns and figure out solutions. Through this platform, women professionals were
able to come together and act as a pressure group. In this Congress and in their own professions/work, the
women lawyers have become more influential.

Page 49

Annual Report 2014

CHAPTER FIVE
RESEARCH AND PUBLICATIONS
Khan Foundation is working towards the establishment of a regular full scale Institute by the style
International Institute for Democracy, Development & Human Rights (IDH) based here in Dhaka,
Bangladesh. Infrastructure work for the Local Government Training Institute, which will form an integral
component of the Democracy Institute, has already begun. The main activities include training, research
and publications. IDH has a trainers' pool experienced in governance programs. KF has been providing
training, (ToT) workshops, seminars, networking, and carrying out research, surveys and advocacy both
at local and national level.
Progress in the Year
The Program “APARAJITA-Political Empowerment of Women” has been carried out a research based on
present prominence of women representatives in the sector of local government as well as the status of
their political empowerment. The motive of this research was visualized the true picture of the power and
its proper utilization to improve the institution of local government as well as find out the hindrance they
have been facing to implement their power in union parishad
The research team of KF had collected primary data from elected representatives among chairmen,
members, members of the reserved seat, and the secretary (as the administrative officer) of each selected
UP using quantitative and qualitative methods. KF had appointed a consultant and completed review of
baseline survey report, operational reports and existing survey questionnaires for this study. The team of
IDH has visited APARAJITA working areas (10 districts) along with other operational areas of KF;
finalized research instruments (checklists) through field-test methodology. Data has been collected from
61 districts, data entry and data analyze process had completed by the expert data entry operator.
Survey Strategies
The total survey was implemented by Research team of IDH, Khan Foundation. Data were collected from
61 districts with the help of local offices of Khan Foundation, Other local NGO. Due to different LG
system 3 hill tact districts were excluded from this survey. Financial support was provided by the
APARAJITA project.
Fifty nine people (coordinator) from fifty nine districts were trained to carry out monitoring, and
administer to the survey questionnaires. Eight people (supervisor) from seven divisions (two from Dhaka
division) were also trained to supervised each selected area.
Ongoing Studies
1. Climate Change and Women's Sexual and Reproductive Health and Rights (SRHR)
2. Access to Legal Aid Services in Bangladesh.
3. Children in Bangladesh
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CHAPTER SIX
OFFICE MANAGEMENT
Khan Foundation is set up in specific ways to accomplish different goals, and the various departments
which helping its progress toward accomplishing these goals. The structure of KF aims to make sure
everyone understands his/her part:
a. Administration & Logistic
b. Program
c. Human Resource Management
d. Accounting and Finance
e. Research and Development
Administration & Logistic
The department is responsible for the efficient management of both human and material resources.
Additionally, establishes office management manual and guidelines and manages internal
communications ; oversees facilities and office management functions and directly manages
administrative support team with such tasks as reception, secretarial functions and conference facilities;
supports staff travel including visas, advances, transport, and accommodations needs;
oversees procurement and maintains inventory of program equipment and supplies, including liaising
with vendors and maintenance firms to ensure timely payment and receipt of goods.
Department of Program
Over the year 2014, the program department played a crucial role to achieve the certain goals of Khan
Foundation. The donors were appreciated the punctually of works of that department The department is
responsible for: Planning and designing the program and proactively monitoring its progress, resolving
issues and initiating appropriate corrective action; defining the program's governance; arrangements
ensuring effective quality assurance and the overall integrity of the program - focusing inwardly on the
internal consistency of the program, and outwardly on its coherence with infrastructure planning,
interfaces with other programs and corporate, technical and specialist; standards managing the program's
budget; ensuring there is allocation of common resources and skills within the program's individual
program; managing communications with all stakeholders; managing both the dependencies and the
interfaces between programs; managing risks to the program's successful outcome; initiating extra
activities and other management interventions wherever gaps in the program are identified or issues arise;
reporting the progress of the program at regular intervals to the program director if this role is also
defined.
Human Resource Department
The success behind of Khan Foundation since its inception to till today is going to its strong program
team as well as the department of the Human Resource Management. The department deals with
recruiting people, staffing, benefits & compensation, training & development, performance appraisals,
motivating employees as well as workplace communication, workplace safety, and much more. Some
core functions are discussed below.
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a. Recruitment and Staffing
Khan Foundation has well-organized recruiting team. In the year 2014, of the HR head with the help of
departmental team set out plans and strategies for hiring the right kind of people for right position. They
design the criteria which is best suited for a specific job description. Their other tasks related to
recruitment include formulating the obligations of an employee and the scope of tasks assigned to him or
her. When needed, they also provide training to the employees (head office & field) according to the
requirements of the organization as well as programs. The year 2014 was a vital year for the staff
members get the opportunity to sharpen their existing skills or develop specialized skills which in turn,
will help them to take up some new roles.
b. Training and Development:
In a modern economy, the nature of work is constantly changing. New technologies mean that new work
skills are constantly required. Over the year 2014, KF organized various indoor & outdoor need base and
skill development trainings for the staff. The duration of development trainings were varied following the
employee demand such as: day-long, 3 days long, 2 days long. KF ensured the responsibility of
management is to provide the right resources and an environment that supports the growth and
development needs of the individual employee. The department of human resource management is
responsible to set out the strategies of trainings following the training module developed by the individual
department. The objects of staff training and development were/are:
 Training provided to meet the basic competencies for the job.


To develop a good understanding of the knowledge, skills and abilities that the organization will need
in the future.



Identify the goals and activities for development and help to prepare an individual development plan.



Support staff to develop/make them an asset instead of burden of the organization.



To adopt at technologies provided free computer training under staff development program.



Identifying the strengths and weaknesses of an employee for need based trainings.



Arranged monthly; bi-monthly; quarterly staff coordination meeting for the head office and field staff
to build-up job capacity.

c. Evaluating Employee Performance
Khan Foundation believes that organizational structure is important for evaluating employee performance.
To judge the work performances of staff (head office & field), KF allowed supervisors to better evaluate
the works of their subordinates at the specific format. The indicator to evaluate the work performance is
KPI (key points of Indicator) . Over the year, the supervisors evaluated the skills employees
demonstrate, how they get along with other workers, and the timeliness in which they complete their work
and so on. All the evaluation formats were checked consequently supervisors to department head,
departmental head to HRD, HRD to Executive Director for fair judgments. The department human
resource trained the supervisors about the strategies to evaluate.
Department of Accounting & Finance
Finance is a crucial part of organizational management to keep the accounting system sound, effective,
transparent and easily manageable. Over the year 2014, this department achieved appreciation certificate
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from audit firms along with the donors on transparency of accounting. Since the inception, Khan
Foundation has a standard & contemporary administration & account policy to operate all kinds of A/C
relevant tasks. They are well-informed & organized on Tally software, cash book, stock register, billvouchers scrutiny, procurement and inventory, office administration and bookkeeping procedures.
Additionally, they have knowledge of accounts payable, accounts receivable and maintaining ledgers
along with posting. The team of finance were very resourceful in 2014 at financial reporting, monitoring
the expenses within the organization and project offices. The encouraging reports of external and internal
auditors were the best specimen of it.
Staff Recreation and Facilities
Khan Foundation believes in dynamic and flexible office environment for every employee. The office
premises of KF is well equipped a lots of facilitations. In the year 2014, KF arranged a number of
recreation base programs along with fixed facilities prescribed in KF manual such as: annual picnic,
sports, exposure visits for field staff and son. These were:
 Flexible work hours for every employee with one and half days of weekend.


Female staffs are given four months maternity leave with full pay.



One week paternity leave for new father.



Yearly performance reward



Yearly increment for every regular employee




Canteen facilities for staff lunch and refreshment
.
Separate prayer places both for male and female



Annual recreation facilities (picnic, sports
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Picture of Annual picnic of 2014

CWG Orientation and Meeting in Joypurhat

CWG Orientation and Meeting in Joypurhat
Faridpur, Hobiganj, Sunamganj, Chapainawabganj, Joypurhat

Picture of Annual picnic of 2014

CWG Orientation and Meeting in Joypurhat

CWG Orientation and Meeting in Joypurhat
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CHAPTER SEVEN
A Step towards KNOWLEDGE
THE MILLENNIUM UNIVERSITY
-Knowledge shall make you FreeThe Millennium University (TMU) was established in 2003 as a Private University under the Private
University Act, 1992 with a view to expand the scope of higher education in Bangladesh. The University
is sponsored by Khan Foundation, a non-political and non-profit philanthropic organization devoted to
socio-economic development in the country.

Bird’s Eye View of TMU

CWG Orientation and Meeting in Joypurhat

CWG Orientation and Meeting in Joypurhat
Faridpur, Hobiganj, Sunamganj, Chapainawabganj, Joypurhat

Campus Ground of TMU

CWG Orientation and Meeting in Joypurhat
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The Millennium University provides quality education to the meritorious students
The Millennium University is accredited by the University Grants Commission (UGC) and approved by
the Ministry of Education, Government of Bangladesh. The academic curricula of the University are
approved by UGC.
Vision / Goal
 Serve students who do not have access to other private or public universities.
 Impart high quality education in order to face 21st century challenges of globalization and
competition
 Equip graduates to contribute to the nation's development / nation building efforts.

Students are reading at TMU Liberary

Progress in the Year
CWG Orientation and Meeting in Joypurhat
* Emphasis on quality of education
*

Opening of faculties on need basis following MOE and UGC guidelines

*

Recruitment of qualified teachers
CWG Orientation and Meeting in Joypurhat
Ensure the quality of students in admission.

*

* Link with
severalSunamganj,
high standard
international universities
Faridpur,
Hobiganj,
Chapainawabganj,
Joypurhat
* Arranged special IT training by Korea IT team
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Certification Ceremony on IT Training by Korea Team

Programs Offered by TMU
Faculty Name

CWG Orientation and Meeting in Joypurhat
Program Name

CWG Orientation and Meeting in Joypurhat
BBA
(48 months)
Faculty
of
Business
Studies
MBA
(28 months)
Faridpur, Hobiganj, Sunamganj, Chapainawabganj,
Joypurhat
MBA
EMBA
Faculty of Computer
Science & Technology

Faculty of
Humanities

Faculty of Law

Arts

&

(12 months)
(16 months)

Total Credit
128
60
36
48

B.Sc in CSE

(48 months)

163

B.Sc in ICT

(48 months)

173

B.Sc in CSE & ICT (36 months)
(For Diploma Engineers)

120/130

Bachelor of Arts (48 months)

120

Masters‟ of Arts (28 months)

58

Bachelor of Arts (12 months)

30

LL.B (48 months)

120

LL.B (28 months)

60
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ANNEXES
ANNEX: IYEARLY TRANSACTION OF RCP-2014
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ANNEX: II
TARGET & ACHIEVEMENT OF MSPP IN 2014
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ANNEX: III

PROTECTION AND PREVENTION ACTIVITIES
JANUARY 2014 – DECEMBER 2014
Activities
Training of Trainers (ToT)

Number

Total Participants

2 batch

30

Citizen Watch Group (CWG) Refresher

17

510

Awareness Raising Campaign

14

7,863

National Seminar

1

150

Awareness Raising Program ( Digital Fair,
Day Celebration, Mobile Culture Program
& Different Type of Meeting )

255

15,208

Trafficking and Violence Cases

984

984

Door to Door visit through CWG
Follow up

11453

11,453

984

Poster Distribution

2 Types (20,000)

-

Leaflet Distribution

1 Type (10,000)

-

Sticker Distribution

1Type (15,000)

-

5 Private Channels

-

Nearly 100 Local and National
Newspapers

-

Electronic Media Coverage
Print Media Coverage
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ANNEX: IV

STATUS OF VIOLENCE AND TRAFFICKING CASES IN YEAR 2014
Case Status
Sl.

Types Of Case

Total number of
Cases

In Progress

Solved

1

Physical assault

242

113

129

2

Family dispute

79

34

45

3

Physical and Mental Torture

85

46

39

4

Dowry

196

69

127

5

Divorce

88

28

60

6

Child Marriages

61

11

50

7

Polygamy

43

28

15

8

Mental Torture

59

23

36

9

Dowry (bride Money)

84

43

41

10

Deals

4

4

0

11

Eve Teasing

11

6

5

12

Criminal Assault

20

14

6

13

Trafficking/kidnap

51

22

29

Total

1023

441

582
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